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Schedule for Teachers Promotion at Taipei Medical University in the Fall Semester of 2023
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Objective: To Complete the Reporting and Certification Issuance Procedures for Teachers Promotion Before October 31, 2023
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Scope: Organizing the Data Related to Teachers Being Promoted, Reviews from Various Teacher Evaluation Committees, Academic Reviews
(Clinical Instructors are Exempted), Reporting and Certificate Issuance (Clinical Instructors are Exempted)
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Applicable to: Full-Time Faculty (including Teachers of Medical Related Department), Part-Time Teachers, and Clinical Teachers.
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Notes
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Application submission for
teachers applying for promotion
(to complete the application
form, prepare the thesis to be
reviewed)

112#47" 1p3
112 # 4 % 30 p =
April 1-30, 2023
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The Applicant

R R e b

(http://hr2sys.tmu.edu.tw/HR Apply/default.aspx) » &>+ 4 7 30 p =
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Teachers applying for promotion shall register online
(http://hr2sys.tmu.edu.tw/HR Apply/default.aspx) and submit the

relevant forms to their respective department/school/college/general
education center before April 30.
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Department, school,
college/general education center
directors complete evaluation
comments
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112 # 5% 10 p =
May 1-10, 2023
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Director of
Department/School/

Institute/ Center of
General Education
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Actual review by the Research on

educational practices/ Academic-
industry application review unit
(only applicable to teachers

112&5% 1193
112& 5% 31 p =
May 11-31, 2023
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Research on
Educational Practices

/ Academic-Industry
Application Review
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Teachers applying for promotion through Research on educational
practices/ Academic-industry application shall be reviewed and
approved by the unit before being submitted for review at other
teacher evaluation committees.

applying for promotion through Unit

Research on educational

practices/ Academic-industry

application)
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committee (School of Medicine School of Medicine L kA e s = 1h b : wh = e v e
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R LA ;L TR 112 &7 % 10 p = 2 B ® Each college shall conduct a public speech.

To conduct public speeches by May 11, 2023 — ® Qualification, teaching, research/(industry-academic), and service

the Colleges

College-level qualification
review

July 10, 2023

Various Colleges

S e
Various Colleges

information of the teachers applying for promotion shall be
reviewed, and upon passing the review, be submitted to the
university-level teacher evaluation committee for further review.
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July 10, 2023 g EREBE TFF R FRIEFTEFAR -
FERZ HisFin The decision made by the college-level teacher evaluation committee
G112 # 67 23 p shall be based on (1) comments from the department/school director;
ERE e W E AR R o ) R (2) teaching, research/(industry-academic), and service review scores;
L 45 (3) Academic publication/ Technical report/ Research on educational

College-level teacher evaluation
review

All colleges except the
College of Medicine
shall submit the relevant
information and result
from the college-level-
review to the Office of
Human Resources for
review before June 23
2023.

Various Colleges

practices reports/ Examination of creative works and evidence of
achievement or physical education; (4) public speech. The minutes
from the college-level teacher evaluation committee meeting and the
review results shall be submitted to the university-level teacher
evaluation committee for review.

R =3 (G %)
University-level teacher
evaluation committee review
(preliminary)
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Before July 31, 2023

X

Office of Human
Resource
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1. All colleges shall submit the relevant information and result from
the college-level-review to the Office of Human Resources for
review.

2. The university-level teacher evaluation committee shall carry out a
comprehensive review based on teaching, research/(industry-
academic) and service results as well as comments from the
College-level teacher evaluation committee. When approved
through voting (requires approval from two-thirds (inclusive) of the
committee members present), external evaluation can then initiate.

3/10




1 iF @ P 2= p #y EFE %3
Items Date of Completion Unit in Charge Notes
RaFTE BREEE - L 4 FTRA aaggqﬁ% R
1 MEE/HpE L/ HEIBRFAyHL /P 5 )gvﬁ; T
:‘ﬁjﬁ CiET I:f*’*?’*ﬁg* %4 -
2. NEEARE Ee DRI FHFE TG E -
112&87% 1 p = 3oz After passing the review of the university-level teacher evaluation
g 4 12091 30 p % P committee, the Office of Human Resource shall carry out academic
= E .
University-level academic review Office of Human review.
Resource

Aug. 1 - Sep. 30, 2023

1. Promotion based on publication/ technical report/ research on
educational practice reports/ examination of creative works and
evidence of achievement or physical education: reviewed by five
external scholars/experts.

2. Promotion based on academic qualification: reviewed by four
external scholar/experts.

REFFEFFHF)
University-level teacher
evaluation committee review
(second review)
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Sep. 1 — Sep. 15, 2023
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Office of Human
Resource
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The standard for passing promotion are as follows:
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1. Promotion based on publication/ technical report/ research on
educational practice reports/ examination of creative works and
evidence of achievement or physical education: approval from four
(inclusive) or more external review committee members.

2. Promotion based on academic qualification: approval from three
(inclusive) or more external review committee members.
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External review score total is 100, and professorship or associate
professorship promotion requires a score of 80 or higher; assistant
professorship promotion requires a score of 75 or higher.

i
To report to MoE and Issuance of
certificate

112 # 10 * 31 p #
Before Oct. 31, 2023

AR

Office of Human
Resource

CFRAFPE RS
To report to MoE and Issuance of certificate by Office of Human
Resource.
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Note: This is processed in accordance with the resolution passed at the 6™ session of the university faculty evaluation committee for the fall
semester of the 2018 on January 30, 2019.
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(1) The effective date for thesis provided for promotion is 5 years (10 semesters); starting from 5 years prior to the start date of the semester
at the time when the application is submitted to the application deadline (accepted timeframe is S years and 3 months).

(2) Additional documents cannot be submitted after the original deadline.
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TMU Teacher Promotion Procedures for Fall Semester of 2023
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Category Implementation Key Points
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Basic Criteria

In accordance with Article 2 ~ 10 of the Taipei Medical University Appointments, Reappointments and Promotions in the
Professoriate, the implementation key points for promotion scoring standards, and other relevant regulations.
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Application Procedures
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1. Full-time or part-time teacher applying for promotion shall register online.

2. After online registration, the applicant’s publications and other relevant forms and documents (refer to the Office of
Human Resource Website — Recruitment — Recruitment and Promotion Document Checklist) shall be submitted to

the respective department/school/college for promotion application.
3. Full-time or part-time teacher applying for promotion shall complete the teacher qualification review resume form on the
MoE review and notification system for teachers at higher institute of education.
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Actual review by the Research
on educational practices/
Academic-industry application
review unit (only applicable to
teachers applying for promotion
through Research on educational
practices/ Academic-industry
application)
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Teachers applying for promotion through Research on educational practices/ Academic-industry application shall be
reviewed and approved by the unit before being submitted for review at other teacher evaluation committees.
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TMU Teacher Promotion Procedures for Fall Semester of 2023
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Implementation Key Points
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School-level teacher
evaluation committee (School
of Medicine only)/public

promotion lecture/College-
level qualification review
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. Comments from the director of the department/school.

1
2. The School (School of Medicine only) or College shall review the teaching, research/(academic-industry collaborations),
and service information of the applicant.
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3. Each college shall handle a promotion lecture.

X e b
College-level teacher
evaluation committee review
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1. The representative publication and other related review information from the applicant shall be submitted to the College-
level teacher evaluation committee for review.

I
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P

2. The college-level teacher evaluation committee shall review the applicant based on the representative publication, other
publications, as well as the teaching, research/(academic-industry collaborations), and service evaluation form.

3. Where the applicants that is approved by the college-level teacher evaluation committee, the College shall submit three
copies of the application form, the teaching, research/(academic-industry collaborations), and service evaluation form,
the representative publication (co-authorship requires co-authorship statement) that was published in academic journals
from 5 years before the starting date of the semester in which the application is submitted (from February 1, 2018) or 6

7/10




P A REAE- - S FERY- P RFAREEPTE
TMU Teacher Promotion Procedures for Fall Semester of 2023
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Implementation Key Points

years before (from February 1, 2017) for the College of Humanity & Social Sciences, the Center of General Education,
and the Department of Education & Humanities in Medicine, School of Medicine, Research on Educational Practices
applicants which also meets the teacher qualifications of the next level, to the application deadline (April 30, 2023), and
any other publication, as well as one copy of the recusal list and the applicant’s ID and academic qualifications
documents, shall be submitted to the Office of Human Resource for review at the university-level teacher evaluation
committee (main thesis or reference thesis used in the applicant’s previous level of teacher qualification review shall not
be used).

4. The University-level teacher evaluation committee will review when the applicant does not pass the college-level review.
The applicant shall be notified and the reasons are to be provided.

REFEEZFF (G F)
University-level teacher
evaluation committee review
(first review)
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University-level teacher evaluation committee review shall carry out comprehensive review of applicant passing the
College-level teacher evaluation committee review, based on the applicant’s representative publication and other
publications, teaching, research/(academic-industry collaborations), and service results, as well as the results from the
College-level teacher evaluation committee review. External review shall only take place upon approval of the committee
(approval from at least two-thirds (inclusive) of the committee member present).

fs g g b
University-level academic
review
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1. Publication for promotion from applicants approved by the university-level teacher evaluation committee review is
handed over to the Office of Human Resource for external review.

2. The Office of Human Resource shall select a list of external review committee members from the candidate pool, and
provide the publication for promotion to the external review panel.
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TMU Teacher Promotion Procedures for Fall Semester of 2023
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Category Implementation Key Points
a. Promotion based on publication/ technical report/ research on educational practice reports/ examination of creative
works and evidence of achievement or physical education: reviewed by five external scholars/experts.
b. Promotion based on academic qualification: reviewed by four external scholars/experts.
3. The results of the publication review shall be handed over to the university-level teacher evaluation committee review by
the Office of Human Resource.
- kG ARG RERL iﬁ**%%*%%ﬁ*%’ﬂuxﬁ AR S L
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University-level teacher
evaluation committee review
(second review)

L Y

Except for circumstances where the result of the external review is changed, external review of academic publications

shall be approved. The passing standard for teachers of various levels are as follows:

a. Promotion based on publication/ Technical report/ Research on educational practice reports/ Examination of creative
works and evidence of achievement or physical education: approval from four (inclusive) or more external review
committee members.

b. Promotion based on academic qualification: approval from three (inclusive) or more external review committee
member.

c. External review score total is 100, and promotion to professorship or associate professorship requires a score of 80 or
higher. Promotion to assistant professorship requires a score of 75 or higher.

2. The College shall be notified of the decision made by the university-level review, and shall then notify the applicant.
3. Notify the applicant who did not pass the review.
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TMU Teacher Promotion Procedures for Fall Semester of 2023
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Category Implementation Key Points
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A 1 This shall be processed in accordance with the University’s regulations for second review of teacher promotion application
ppea or the board of appeal and enquiry for teachers and key points for enquiries.
REFGFEFFUEL A BRI - d 44 TRAEFEREPTL Fo T RAFERTIPFRT -
LK “ Applicants who passed the university-level teacher evaluation committee review shall be employed at the position by the
Approval Office of Human Resource upon approval from the President of the University. The result shall also be submitted to the
Ministry of Education for issuance of certificate.
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